Covid catch up funding

Chilton has been allocated £12,000 as COVID catch up funding. 
During the initial stages of the pandemic in the summer term we took the decision to employ two teachers due to the uncertainty surrounding the ability of pregnant staff, of whom we had 2, to attend to work in schools. 
The guidance which was eventually published remained unclear, however our risk assessing and measures we put in place enabled us to have all staff on site. We therefore took the decision to use the catch up funding to pay for the extra staff we had on site to provide booster groups to close some of the gaps that had opened up through school closure.
Our initial assessments in reading and maths indicated that pupils in year 1, year 5 and year 6 required the most urgent support. We therefore targeted the extra staff for reading and maths support in year 5/6 and phonics support in year 1. The extra staff we had were employed in the school until half term when they left of maternity leave.
As well as the logistical reasons outlined above which led us to the decision to overstaff for September, we also felt the use of the £12,000 was an effective choice. This is because it allowed us to target the gaps in learning early, utilising staff who were familiar with the pupils they were working with – something which external tutors would not benefit from. We were also able to use those experienced teachers to induct and support the new teachers to ensure high quality first teaching for all pupils in those classes.  
The cost to have those two experienced teachers for the half term will make up the totality of the 12,000 pounds allocated.

How will the impact be assessed?
We will assess the impact of the spending in year 5 through the use of standardised testing, PUMA and PIRA assessments. In year 6 we use previous SATS to assess progress. The phonics in year 1 is tracked every four weeks through Read Write Inc assessments. 
The year 5 data will be available later in the year. We have already analysed the impact on year 6 and the year 1 phonics.


Year 6 
Year 6 Booster groups November 2020
Reading impact:
7 pupils taught every morning by Deputy Head from 8am to 8.40a.m.
Average increase in non-standardised score of year 6 children not attending the reading booster between the September and November test = 1.1
Average increase in non-standardised score of year 6 children attending the reading booster between the September and November test = 4.7

Maths impact:
5 pupils taught every morning by Leonie and Ben from 8am to 8.30a.m.
Average increase in standardised score of year 6 children not attending the maths booster between the September and November test = 5.2
Average increase in standardised score of year 6 children attending the maths booster between the September and November test = 7
Summary:
The evidence suggests that children who are attending the morning boosters are making accelerated progress over their peers. 
Nationally data is showing that children have slipped further behind in maths during school closure than in reading. This is reflected in our experience with children attaining lower than we would have expected in maths than in reading in September but they are making more progress in maths between September and November. Our assumption here is that pupil’s maths skills became ‘rusty’ during the closure but are now returning with regular practice. 
It is important to note that the comparison between the impact of the maths and reading groups is not like for like as maths is based on standardised scores (I.e. 100 = Age related expectations) and the reading non standardised scores which on the reading test is out of 50.
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Phonics tracking sheet as of January 2021
Grey cells indicate where children should be by Christmas to be on track.



